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Building More Engaged

and Powerful Communities

the Director

For Maxus Commyunity Partners
Crormerly Payne Lake Comamunity
Partners), 2000 Wwas an exciting yaar,
This past year representad a
culminaticn of aur strategic
re-Thinking precess Begun in
2007, an expansion of our
wark to inchude Marth
Mimneapaodis and most
notakly a new namea and identity. As wea bagin 2010
wie're axcited b strengthen and grow our efforts o
ouitd more engaged and powerful communities in
Minneapalis and S1.Paul.

Ag & commvunity bullding intermadiary, Mexus
spacializes in stremngthening the =ocial and human
capital of the regicn’'s most excluded communities—
pre-developing community capgacity to take advantage
af the apportunities provided by established housing
aconamic and business development intermediaries and
ather arganizations. We connect Righ impact
community building strategies 1o affective mainstream
community and ectnomic development activities in

ardes To schiave more sustainable and aguitakla
devalapment in the communitieas we warkl in.

AL Mesus we utilize a toolkit of revitalization Strategies,
mofuding convening diversa cammunity miidants and
eadery: acting as a cultural madiator batwaan gragsnsols
reidents and rwinstream funders and devalapars:
COMMYLNITY outresch and angsgemeant! pramating civie
participation comavinity onganizing: as weall as
meubating model agaat-building initiatives in the areag of
wirkloree developanant, succassiul hamaswnarohip
digital techaology accasy, and Tinancial literscy

In 2070 aur activities will continue 1o facus on Dwo ey
community building strategies: agsat Duilding and
Sommunity engagement. Maxus bealiaves that by
oridging [hata Pwo areas we can halp craate an actively
angpged communily that had greatar powar oyar and
regpantibility for the decisiong that chapa thai
SommUnity and is in a Datter pogition to taka advantmga
ol ag=at DUilding apportunities 1o end 100G Term Doverty

Thank you for the supoort of owe work 83 we wark together
ta build more angased and poweriul communitiag,




Doing Business Differently on the East Side

implementation of its Integrated Community
ormEnt Mo

i Through the initiativa, ES1 was abla

|I|.r. needad | We were focking fo enhance our impact te  implkemant an  engagement

banafit from aven the most basic by rocling our work more deel v fhe to directly connact ES|

jzb training. Thosa with e work divarse commLr i = F T ; with community

history and limitad skills are finding
it difficuls to find @ bk tor whech
thay are qualifiad, Skill raguiraments

. e L e e eNfECIe A rair el ornao g W I ng with

maanity wETR hald to in

particioation to shaps and inform this unigus initiative

I This integrated approach linked rasidants, community
in partnership with Ragions Hospita o fundad laadars, aganciss and amployers in naw wE 90 hatter
MK night 1 St PFaul  Fowundations and  MNaxus provida 5t Faul's East S1de residents the opportundy to
|::|-|-|-|n-|;||-||1-|'- Parsners abtaim @ln and @ thigir Brs gain §#Conomis

. stabilty, ang mi
Lata im 2. ESI and Mexus began having convarsations
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A Community Building Framework What Is Community Bullding? Nexus Community Partners has
established a distinctive role in the
" Includas community cutreach, community

B A I ————— helping address the unigue facters - including culture, emerging field of community building:
2| i —, —, -
education, community craganizing, civic
develooment infrastructure in the Twin Cities, 2z well as language, family and personal background - that can .
1 : ricipation and cormmunity engagament as toodks
an @angaged and robust philanthropic community, lead o a person s inability to ke acvantage of existing el borlibe R L, Sl i ST .+ Addrassing racial cisparitias in revitalization by
. b hedo angage rasldants often mast Ealated and
lw-income people of color and immigrants continue to opporiunities and resources gnsuring that low-income rasidants can devalon tha
. } ) laft out from nalghborhood revitalization eforts
show persistent disparities along all socio-econormic s«ills to build assets and accass Supooriive sarvicas
indicators. A Mexus we believe this gap exists because, Whather by helping build the capacity of ethnically
. i + NNects residents 12 & m@n £ ather indhviuas
while there are those within these communities who are based COCs or investing in organizations that do desp =ETIBEAN A R Rl TN L '+ Fromating and modaling Incusaon and cultural
. I grouns, and matwiorks angaged In callective action
able to capitalize on existing community developrent community engagement work on the East Sice of compatenca as preraquisites for aguitable, sustainabls

. @ Irmmrove conditans in thes nalghborhoods &
opportunities, there are many more who do not benefit StPaul, Mexus recognizes that more attention and b et i LOOTT B B community revitalization
well as in the broadar Commienity

from conventional commanity develooment efforts resources need ta be focused an rebuilding and

Te reach those most isolated, economically vulnerablie rewesving the social and human infrastructiice of the _’ e o e .+ Innesating participatory tools such as angagamsans
and disadvantaged in our communities (those heast comimunities we work in Building this commiinity b ot bl culturaliy-based cutreach and aducation tools to reach
likely to benefit from rmainstream community infrastructure (and fusing it to the physical and r_m:: B it LR e R R low-income paople of color and immiégrants
develooment efforts) Nexus belps put in place highly economic infrastructure) is the necessary pre-condition T

targeted community building strategies. These more that lxads to more equetable and sustainanole i : -+ BEacoming a "mini-think tank™ for iIdantifying unsaan
targeted approachas rtach deeper ints communities neighbarhood revitalization effarts. -’ B L e DI e community issues. particularly tha nasds and rescurces

community for action, gives legitimacy to plans and

of culturally and socially isolated constinmncies
lays the growndwork for future change

As a community bullding intermediary Nexus provides funding, technical

' ] .+ Incubating "engagad” community bullcirg modsals thas
assistance, research, evaluation and strategic support to ensure that the e o e R A U
Twin Cities lowest income communities of color participate in and benefit sxpand social impact
from neighborhood revitalization efforts.



